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we are increasing rates, we are actually increasing the assessed value. The rates are not 
being touched this year. 

Councilmember Cowden: Correct. 

Ms. Matsuyama: I just want to confirm that. 

Councilmember Cowden: Thank you. Our gross revenue might be on the 
increase. I am thinking on both revenue and expenses right now. It is a good trend to get 
more revenue. I think with a number of our new residents, they have an easier time paying 
our lower real property taxes. I am seeing a continuous inflow of new residents. That might 
be something that actually helps the County's bottom-line stabilize. I should pay closer 
attention to the overall inflation rates that are going up. I think our costs are going to be 
going up substantially with the freight prices going up. Everything from recycling to the 
expenditure-side of the budget is all going up. Congratulations on being able to keep a flat 
revenue-side. Congratulations to all of our residents who paid their taxes. Thank you so 
much. It is a win for both the County and the people. I am trying to proactively look at how 
it is going to pan out as fuel, electric, et cetera increases. Perhaps in the future we can have 
another discussion on inflationary trends. I am not sure if Ken is looking at that. My mind 
looks at it with nervousness every time I pay an increased bill, pay more for a meal, or pay 
more for any other thing. Ken, do you have any thoughts? 

Mr. Shimonishi: Sorry, I was side-tracked here. Generally, we are 
looking at trends obviously, and our historical data as well. As a whole, the priorities of the 
County can shift rather easily and is rather fluid. We try to make modest assumptions on 
any types of inflation. Overall, the driving factor is that we can control, to the extent we 
want to, our expenditures. It can also be very painful. One of the slides I showed earlier was 
to show how much of our budget is in the cost of our staffing. I have said this under previous 
administrations ... to truly make significant changes, it would involve touching-that area. 
That is something that is difficult to do. I do not want to get in front that administration, 
but clearly collective bargaining plays a large part of it and the compassionate nature of 
operating the County also is in play. I think we can manage the inflation side of it. I think 
the bigger piece is the staffing costs related to running the County. 

Councilmember Cowden: Thank you and in gratitude to our staff, I 
recognize retention is a challenge for many of these positions. When the private sector will 
pay more, it is important that we are able to retain core staff. I am acknowledging the 
difficult balance that is in place. I am glad that you are bringing up collective bargaining, 
which is managed largely by the State, and the County does not get to give significant input. 
Thank you. 

Committee Chair Kaneshiro: Councilmember Evslin. 
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Councilmember Evslin: I have one question and one quick answer for 
Councilmember Cowden. I am sure that you have seen that the Federal Reserve tracks 
inflation data for Hawai'i and they have pretty easy-to-navigate graphs showing Consumer 
Price Index (CPI). You can break it down by different items. I have reviewed it up until 
2020, and it shows that it has been relative stable for the last 30 years at 1. 7%. My question 
to Mike or Reiko is ... with those 65 TVRs that transferred out of vacation rental usage, they 
file a Change of Use Survey and so next year if they revert back to vacation rental usage, 
what is the auditing process for that? How will you know if they end up transitioning back 
in in the middle of the year? 

Mr. Hubbard: As we do every year, we will be auditing for 
vacation rentals, especially with the Planning Department's Memorandum of Understanding 
with Travelocity, VRBO, and Airbnb, we will be getting an actual dedicated list that is tax 
map key (TMK) specific for anyone advertising on those sites, which will basically be an easy 
audit to make sure that those specific properties are not in the Homestead or Commercialized 
Home Use tax class if there is no one living in there. It is through our annual audits that we 
will be looking for these things. We will not be targeting these 65 properties. It is more or 
less our whole portfolio, if you will. 

Councilmember Evslin: Thank you. 

Committee Chair Kaneshiro: A follow-up from Council Vice Chair Chock, then 
I have Councilmember DeCosta. 

Councilmember Chock: I am looking at it in terms of the transient 
vacation rental (TVR) fee. The annual fee is at $700, is that correct? I cannot remember 
where we are with that fee. Is that just for the non-conforming? Or is that for every TVR, 
even for the ones in the VDA? 

Ms. Matsuyama: That is a Planning Department question. I think 
it is $750, but it comes in through the Planning Department. I think it is just for non­
conforming. 

Councilmember Chock: We have a 25% reduction in that line item of 
$80,000. It would stand to reason that we have loss some of those non-conforming TVRs. 

Committee Chair Kaneshiro: Councilmember DeCosta. 

Councilmember DeCosta: We had an increase in our Agricultural tax class 
of 88%. Can you explain that and the increase in our revenue by $12,482,300? Can you 
explain that line item for us to understand? 
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Mr. Hubbard: We will have to get back to you on that specific 
answer. At the moment we were just showing the parcel breakdown by tax class. We can 
get back to you on that. 

Councilmember DeCosta: 

Committee Chair Kaneshiro: 

My follow-up question to that Mark is ... 

Mike. Mark is his dad. 

Councilmember DeCosta: Mike, that means you are my friend. It is a 
"no-brainer" that some of the larger, conglomerate agricultural companies moved away from 
agricultural development and growing on Kaua'i. I wanted to know if there are still a lot of 
those agricultural dedications still in use even though there is no agriculture on the land 
happening. Do they qualify for the tax break even if now the land is not being used for 
agriculture? Like the vacation rentals, we should send someone out to make sure they are 
complying if they are not a TVR, then they are a long-term rental, and if they took themselves 
out of the classification of TVR, that they do not have some kind of six-month family from the 
Continental USA living in there as like a TVR so they could get a lower rate. With the so­
called agricultural lands, if there is no agriculture going on, how do we check on that? 

Mr. Hubbard: It is a two-folded question. One is policy driven. 
The other one, with our Department and our current staff, we do the· best that we can to 
identify those exact problems that you are talking about managing 10 or 20 programs 
annually. Changing of ordinance or anything policy-driven that would potentially help our 
Department solidify some of the requirements in some of the policy drives to shape exactly 
what you are talking about ... 

Councilmember DeCosta: Thank you. We all know that food security is a big 
thing here in Hawai'i, and especially on Kaua'i. The pandemic has shown us that. I believe 
and I hope that my constituents feel the same .. .in time and the budget reflects the revenue 
coming in, maybe we can help you out with getting another inspector to go out to keep track 
of these TVRs or agricultural dedications to make sure they are growing food ... or housing 
long-term versus vacation rentals. Thank you. 

Ms. Matsuyama: We are in the process of hiring for a Compliance 
Specialist in the Real Property Assessment division and we hope to utilize this position to do 
more enforcement in all aspects and in all tax classifications. There is only one (1) position, 
but we are pretty confident that they are going to pay for themselves really quickly. We are 
hopeful that we can do more of what you are saying in enforcing what the law should be. 

Councilmember DeCosta: Thank you for that update. Since it is going to 
generate revenue, I am pretty sure it is going to pay for itself a hundred (100) times over 
looking at the amount of revenue that comes in. With the technology today, including GPS 
and drones, I think we can easily see if they are in compliance or not, especially in the 
agricultural area. 
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Ms. Matsuyama: Yes, absolutely. 

Councilmember DeCosta: I only say this because I have agricultural land, 
but I do not have an agricultural dedication. I live on a mountain and feasibly I cannot raise 
livestock on a mountain. I am very compliant and I would like every other agricultural 
landowner to be compliant. Thank you. 

Committee Chair Kaneshiro: Councilmember Kuali'i. 

Councilmember Kuali'i: Along the lines of the questions from 
Councilmembers Cowden and Evslin on the vacation rental in terms of getting more details 
and a report, as well as from Councilmember DeCosta on agriculture, I am interested in the 
Hotel & Resort tax class. Reiko, you said that it gained properties. I see that it increased by 
154 properties. Of that gain in properties, even though we have a decrease in the assessed 
value ... ! see on the next slide a huge increase in the appeals, can you give an example of the 
154 added properties. What is an example of a small and large property? 

Mr. Hubbard: That is a good question. We will have to follow-up 
with the exact 154 properties that are referenced. 

Councilmember Kuali'i: With the Hotel & Resort class and the appeals, 
you stated that they are mostly attributable to time share properties. It represents a value 
of appeals of an additional $44,000,000, I am just curious as to how the appeals even work. 
Is it for the future year? Or the prior year? Does the number that you show in the value of 
appeals .. .is that what we actually approve? Or is that what is being requested? 

Mr. Hubbard: The appeals for the Hotel & Resort class is what 
is shown on the slides. In your other budget section will actually have the Appeal Holdout 
Fund which is going to be a 50% figure of our total appeals for all tax classes. 

Councilmember Kuali'i: What does Appeal Holdout Fund mean? 

Ms. Matsuyama: We have to reserve 50% of their payments to a 
separate trust fund account. We cannot put it in the General Fund until the Board of Review 
hears it and makes a decision on it. 

Councilmember Kuali'i: Is there information that you can provide for a 
prior year on what that ends up looking like? Of course we are now dealing with a really 
special situation year, because 2020 was a devastating year. That is w.hat accounts for these 
huge appeals. Okay. Thank you. 

Ms. Matsuyama: As far as the timeline goes, the assessment date is 
October 1st. All the exemption forms, application, et cetera, are due on September 30th. 
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October 1 comes and we set the values. Between October 1st and December 1st, Real 
Property Assessment does their work and calculates what everyone has in terms of the 
various tax classes and getting the information right. December 1 they mail out the 
assessment notices. That is when you get the hardcopy in the mail that says "Your assessed 
value is 'X' dollars and you are in the Vacation Rental tax class" or whatever it is. From 
December 1st to December 31st, that is when Real Property Assessment is flooded with phone 
calls in changing the use or changing the assessed value. On December 31st, that is the 
appeal deadline. Between December 1st and December 31st, that is when everyone submits 
their appeals if they disagree with how Real Property Assessment classified them or valued 
their property. That December 31st deadline, that is the numbers that we are showing you 
here. For December 31, 2020, that is going to show up in the FY 2022 revenue. There is a 
lag. 

Councilmember Kuali'i: Thank you. 

Committee Chair Kaneshiro: Councilmember Cowden. 

Councilmember Cowden: Thank you for doing such an excellent job on this 
report here. I really like how you displayed on page 5, that we can see the percentage 
difference between the taxes that they pay ... so as you said ... how much all the other tax 
classes subsidizes the Homestead tax class. It is important for all of us to be aware of that. 
For Hotel & Resort, thank you Councilmember Kuali'i for the questions that you asked. We 
saw the change in management, but I think the building is owned by the same company, in 
Lihu'e here ... when we are looking to the future, if we end up having to hold these hotels 
largely empty for another year ... in what way are we giving them tax reprieve? Did you say 
that already? Are they getting any kind of tax break for this last year for largely no or low 
occupancy? Did we give them any tax cut? 

Ms. Matsuyama: The only thing that we can do by law is to extend 
the deadline for the payment of taxes. For cycle 1, we extended the deadline for as long as 
we could, which is ninety (90) days. The deadline went from August 2020 to November 2020. 
The Administration thought that between November and the next cycle 2 deadline, which 
would have been February 2021, was too short of a timeline. What we did was that we 
extended it another sixty (60) days. The payment which would have been due in February 
2021 is now due in April 2021. We are kind in the middle of a payment cycle right now. I 
can tell you that our top ten (10) taxpayers are all hotels and resorts. Over half of them have 
made their cycle 2 payments, which is due in April. We do not have cashflow problems 
because we are still seeing the payments come in. That is the extent of what we can do to 
help any kind of tax relief. 

Councilmember Cowden: Yes. We talked about this last year. It takes an 
act of the Council and it is not an easy one to be dexterous on. We do not want to make a 
change that ends up being permanent. It is hard to know what is going to happen. For 
example last year, it would have been hard to know what wocld have happened. I am hoping 
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that we are pulling out of the COVID-19 challenge. We do not know yet, right? What I do 
not want to have is a bunch of empty hotels on the hillsides. We do not want them to go out 
of business. I want to at least acknowledge that we can only push this so far before not only 
are we concerned about not getting the significant contribution to our tax base, but we need 
to keep that group viable. Do you speak directly with the visitor industry? Or is that the 
Office of the Mayor? 

Ms. Matsuyama: It is more the Office of the Mayor. Mike Hubbard 
and his team talk very frequently with all of the big taxpayers and basically everyone that 
calls from any tax classification. In the December timeframe when they receive their 
assessment notices, Real Property Assessment gets flooded with phone calls. 

Councilmember Cowden: I bet. Thank you for the hard work that you do. I 
was looking at the Solid Waste area. That is a really important part of our whole budget and 
our responsibility. I am not seeing any red flags even though we are down quite a bit of 
tonnage. Lack of tourists is what is bringing the tonnage down. When we have less tonnage 
ofrubbish, is our overall cost substantially reduced? A lot of that is paying for our equipment 
overtime and our staff. When we are down that much tonnage, I would expect us to be having 
more of an imbalance. It does not look bad. Can you speak to that at all? Or should I be 
asking that more of the Solid Waste Division and the Department of Public Works? 

Ms. Matsuyama: They can speak to that better than I can. I believe 
that a lot of the costs are fixed costs and that they do not fluctuate with quantity. I know 
some of their contracts do, but that would be .a Solid Waste Division question. 

Councilmember Cowden: Okay, they have fixed costs, but we get paid by the 
tonnage. I had expected it to look worse. I just want to acknowledge having looked at that. 

Committee Chair Kaneshiro: It looks like they held a lot of the commercial 
refuse fees constant at the same number and increased the residential refuse fees. It looks 
like there are a lot more units that are going to get charged fees. It looks like that number 
went up by $35,000 out of a $9,500,000 budget. 

Councilmember Cowden: Did we raise our rate? 

Committee Chair Kaneshiro: We did not raise our rates, but if we get more 
houses that come online that get built, they are going to need residential refuse service. We 
get a little additional money from that for each month. 

Councilmember Cowden: 

Committee Chair Kaneshiro: 
DeCosta. 

I had anticipated a bigger challenge. Thank you. 

Councilmember Carvalho, then Councilmember 
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Councilmember Carvalho: You mentioned earlier about the assessed 
valuation tax revenue ... the Vacation Rental and Hotel & Resort numbers in that graph ... ! 
just wanted clarification again as you mentioned the Homestead class as well. How does that 
all tie in together? 

Ms. Matsuyama: Can you repeat the question? 

Councilmember Carvalho: On the slide, "Assessed Valuation Percent vs. Tax 
Revenue," you mentioned Vacation Rental earlier and the Hotel & Resort class at 14.4% and 
9.4% in relation to the others ... can you clarify again what you said? 

Ms. Matsuyama: The blue bar is the assessed valuation. You will 
see how much of the pie that each tax class contributes. The red dot is the actual revenue 
that we collect from each tax class. You will see for Vacation Rental and Hotel & Resort, the 
red dot is way above the blue bar graph. That basically indicates that they have a small 
assessed value, because they have small parcel counts, but those parcels pay a big chunk of 
our revenue. On the contrary, for the Homestead class, the blue bar is really tall, because 
their assessed values are really high in comparison to everyone else. The red dot is in the 
middle of the blue bar as the amount that they actually pay is substantially less. It is because 
their rate is way lower, they have the exemption off the top, they have the assessment cap, 
and when you are in that class, you get all of these other exemptions for age, income, 
et cetera. All of those things bring that red dot even lower. 

Councilmember Carvalho: Thank you. 

Committee Chair Kaneshiro: Councilmember Kuali'i. 

Councilmember Kuali'i: When you said, "The amount that they pay us," 
you meant that the percentage share of the total amount that they represent, is that correct? 

Ms. Matsuyama: Total revenue, correct. 

Councilmember Kuali'i: It is not necessarily what they pay us, but their 
share of the total value and their share of the total revenue. 

Ms. Matsuyama: 

Councilmember Kuali'i: 

Committee Chair Kaneshiro: 

Exactly. 

Okay, thank you. 

Councilmember DeCosta. 

Councilmember DeCosta: There is a category called Conservation. I noticed 
there are zeros across-the-board with zero percentage. Does that mean we draw no revenue 
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for Conservation pieces ofland? Or does the County not have jurisdiction in the Conservation 
areas and that is more of a State issue? 

Committee Chair Kaneshiro: That slide shows that there were zero tax appeals. 
Page 3 has the assessed values. The one you were looking at were the tax appeals. 

Councilmember DeCosta: Okay. 

Ms. Matsuyama: Conservation are vacant properties zoned with a 
Conservation State or County land use. They still pay taxes. We just did not get any appeals 
in either year for that tax classification. 

Councilmember DeCosta: 
those pieces of property, correct? 

Ms. Matsuyama: 

Committee Chair Kaneshiro: 

Councilmember DeCosta: 

Committee Chair Kaneshiro: 

You did not show any revenue that we gained from 

On the previous slide ... 

It would be page 3. 

I am seeing it right now. I got it. Thank you. 

Councilmember Kuali'i. 

Councilmember Kuali'i: When I asked about appeals for Hotel & Resort on 
slide 4 and that significant increase representing a value increase of $44,000,000 ... the 
number of appeals under Commercial is relatively low, but the value is $45,000,000. I would 
like the same follow-up information. You just said that for the Hotel & Resort class, the top 
ten taxpayers are Hotel & Resort. I am curious as to what our top Commercial taxpayers fit 
into that. 

Ms. Matsuyama: We can follow up for you. The $45,000,000 is the 
change in the value, not the total appeal value. 

Councilmember Kuali'i: The change in the value of the appeal. 

Ms. Matsuyama: The change from FY 2021 to FY 2022. We saw a 
lot more Commercial properties appealing this year. 

Councilmember Kuali'i: Yes, twenty-four (24) more. Okay. I will just look 
forward to what you will send. Thank you. 

Committee Chair Kaneshiro: Are there any other questions on revenues? If not, 
we can move on to the Department of Human Resources. We will take a five (5) minute 
restroom break and finish up with the Department of Human Resources. 
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There being no objections, the Committee recessed at 11:41 a.m. 

The meeting was called back to order at 11:48 a.m., and proceeded as follows: 

Department of Human Resources and Human Resources Reports 

Committee Chair Kaneshiro: Welcome back. Lastly, we have the Department 
of Human Resources and questions regarding the Vacancy Reports. I would like to call upon 
Human Resources Director Annette Anderson and her team to take us through the 
Department of Human Resources budget. Once they go through their budget presentation, 
we will ask questions on that, then we will end with questions about their Vacancy Reports 
that they sent over. Annette, you have the floor. 

ANNETTE L. ANDERSON, Director of Human Resources (via remote technology): 
Briefly, I will go over a summary of the Human Resources budget. The numbers amount to 
an overall 2.2% increase, primarily due to the salary and wages increase plus acquiring one 
new position. When you look at the overall reductions and you add it up, it is a 44.6% 
reduction that was in the area of utilities and operations. The new position that we have 
acquired, we are very much appreciative of that, and when I move into our next area of 
operational challenges, that is where that new position can help. I have identified in the 
challenge area two (2) areas. We have investigations and then we have manual processes 
that we have to do in personnel transactions for the time being. To briefly discuss 
investigations, they are very timely and they take a lot resources depending upon the type of 
investigation that we are doing. Not only did we have HR staff conducting investigations, 
but we also provide a lot of guidance and support to departments when they must do their 
own investigations. This new position that we are acquiring, we expect that to be able to 
assist in all areas with respect to investigations. With the manual processes that we have to 
go through for personnel transactions that we know historically over the years have 
unfortunately caused errors in having to do amendments and going through and making 
corrections, that will continue for a period of time through the rest of this calendar year until 
we are up and running with the new Human Resources Management System (HRMS). That 
leads me to our operational highlights. That is our new HRMS system. We are very close to 
finalizing the contracts with the top vendors. We hope to have that completed very soon. 
Then we will start the long process of working towards getting that system up and running 
with the goal of implementation date of January 2022. I want to give a shoutout to not only 
the Council and this Administration, but to the past Administration and Council for 
supporting the HRMS system. We are appreciative of that. The second highlight that I 
wanted to share is everything related to COVID-19. When this pandemic shutdown 
everything in March of last year and continuing into the present, it is always one new item 
that has come up and that HR needs to assist with. We have the teleworking that had to 
occur when there was the immediate shut down. We had to change work schedules. There 
was the mask-wearing, the social distancing, sanitizing equipment, halting business travel, 
we put a hiring freeze in place and in general, our employees' work environments were 
profoundly changed. Through each of those experiences, HR has attempted to help in 
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communicating and analyzing how we can accomplish these things. I am very proud of the 
HR team that has been working with the COVID-19 crisis that we have had. The last item 
of our operational highlight is continuing what has been done over the past number of years 
with the goal of having one hundred percent (100%) centralized payroll. As you probably 
know, we have taken over a number of different departments' payrolls to do that in a 
centralized fashion. We have more to come. We are changing ways that we do the recruiting 
process whether it be virtual, we are doing trainings of different departments and assessing 
their needs, and trying to help in any way that we can. Compared to many years ago when 
there was no centralized payroll, we are very close to getting there. We have a little bit more 
to do, but hopefully the other departments and offices are appreciative of what HR is doing. 
A big mahalo to everyone in HR. That concludes my summary of the budget and where we 
are at right now. I am certainly willing to entertain any questions. Thank you. 

Committee Chair Kaneshiro: 
from Council Vice Chair Chock. 

Thank you for that summary. I have a question 

Councilmember Chock: Annette, I just wanted to thank you for taking the 
leadership position for this important department in our County. I do not need an in-depth 
answer right now, as I do not want to distract from the focus on the budget. I am interested 
in your HRMS system that is forthcoming. In particular, if you do not mind providing in the 
future, the highlights of efficiency that we intend to accomplish and in cost savings that it 
might allow for implementation of this $2,000,000 system. 

Ms. Anderson: We are bringing it on in phases. Initially, we will 
have the more modernized, electronic payroll and personnel transactions that will allow for 
fewer mistakes and a greater efficiency. Right now, the old-fashioned paper process is just 
so time-consuming for everyone, not just in HR, but outside of HR. We are looking towards 
having a component that is unique and specialized to time and attendance, specifically for all 
employees, but that will also address specifically police and fire. As you know that is a very 
complicated time and attendance method of compensating those first responders. We are 
very hopeful that that too will increase efficiency and avoid error. It will also allow for better 
analysis, report running, et cetera. Overtime is a great concern and we are hoping that 
eventually that will result in less overtime in areas where we can identify those 
improvements. That in general that will be a cost-savings matter. There will also be a 
training module or an addition to the training module, one where the performance 
evaluations can be electronic and be tracked. For grievances and internal complaints, being 
able to identify trends and gathering data to analyze going forward will be important. We 
are very hopeful that this system will really pay for itself in the long run. 

Councilmember Chock: Very good. Thank you. 

Committee Chair Kaneshiro: Are there any further questions on the summary 
from HR? If not, do we have any questions on the actual budget for HR. Councilmember 
DeCosta. 
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Councilmember DeCosta: I do not think we have formally met. I have met 
Janine in another meeting. I have not met you. 

Ms. Anderson: Nice to meet you. 

Councilmember De Costa: With our focus and philosophy of doing more with 
less, this new position that you are asking for, do you have a title for this position, and would 
it be an SR- or EM-type position? Currently, who is doing the investigations and personnel 
transactions now? How are those responsibilities being divvied up? How are those 
responsibilities going to be moved under this new position? Thank you. 

Ms. Anderson: To address your first question, currently we are 
anticipating that the new position would be a Human Resources Specialist III, and that would 
be an excluded-managerial position. We are hopeful that that position can assist current 
staff in HR who are oftentimes working in investigations. We have an HR Manager that does 
a lot of the investigations. We have the Equal Employment Opportunity (EEO) Coordinator 
who can assist with investigations. We also have another staff member that has been trained 
and can do some types of investigations that are not as significant as some of the 
investigations that come through our doors. We have a group of people, but the process ... and 
once one has done an investigation, it is quite a time-consuming process in order to make 
sure that you do it right and get all of the necessary information. This new position will help 
with the investigations and similarly, we are looking to be able to help when we implement 
the HRMS system. I do not have the specifics on how this position would work exactly. We 
are looking to tap that position for that duty too. It will be a challenge when we get to the 
point of actually implementing an HRMS system. They are complicated. 

Councilmember DeCosta: How many years have you been operating with 
these investigations and transactions going on, prior to bringing on this new person? I know 
everyone has a wish list. We have to deal with many departments with wish lists. I am a 
little worried that there may be a better time to implement this position. Or is that now? 
With the short revenues because of COVID-19 and the cuts that every department had to 
face, is that time now? 

Ms. Anderson: I am sorry, I did not hear the first part of your 
question. Someone was writing me a note in answer to your other question. 

Councilmember DeCosta: I guess you have been doing this for the length of 
the Department of Human Resources ... the investigation and the transactions? 

Ms. Anderson: My understanding, and of course I have been here 
for one (1) year and one (1) month, is that HR has been working on investigations since it 
became more of a centralized HR Department. Prior to that it was probably up to each 
individual department to handle. I would have to refer that question to Janine for the date. 
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It was in the early 2000s and Janine, please correct me if I wrong, when we came together as 
a centralized HR Department. 

JANINE M.Z. RAPOZO, HR Manager II (via remote technology): We actually 
became the Department of Human Resources in 2013. Prior to that, every department kind 
of worked in silos as far as taking care of investigations. It has been something that the 
Council and Administrations have been looking at due to the settlements that we have had 
to go through because of particular complaints that have not been fully investigated properly 
or we made errors along the way. This has been something that we have been looking at for 
a while. That is the reason why the Administration looked at it saying ... ! think similarly to 
what the Real Property Assessment Division said about their position will pay for itself, I 
think that holds true for this particular position as well. 

Councilmember DeCosta: Thank you for that explanation. The position 
would not bring in revenue, but it would save us in some kind of lawsuits. Is that what you 
are saying? 

Ms. Rapozo: Correct. 

Committee Chair Kaneshiro: Just to clarify, that position 1s an SR-24. 
Councilmember Cowden. 

Councilmember Cowden: Thank you for the time that we spent individually 
together and for answering my overall summary questions. I am looking at an almost 
doubling of Office Supplies and Unemployment Compensation. Do you know why those 
numbers increased so much? When it said negative $29,000, I cannot believe that it was 
really negative. Before that, it was $14,000 going up to $50,000 for Unemployment 
Compensation. 

Ms. Anderson: I am going to defer to Janine on that one. 

Ms. Rapozo: On the Unemployment line item, that is a holding 
place number that we pay for unemployment. When the claims come in, we basically 
reimburse the funding from the various departments that are affected. We need to pay that 
out to the Unemployment Division first, then it just basically funds itself back. 

Councilmember Cowden: Okay, that makes sense. Then for Office Supplies, 
$40,000 up from $23,000. What are we buying in that account? 

Ms. Rapozo: One of the bigger expenses that we have invested 
in recently is on the testing for police officers and for fire fighters. Instead of writing our own 
test, we have been using standardized testing for both the promotions as well as the 
entry-level types of positions. That increased our budget there. 
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Councilmember Cowden: Okay, that makes sense. With our collective 
bargaining units, we were just talking about that in the overall summary of how expensive 
that is. Annette, are you going to be participating in the collective bargaining? 

Ms. Anderson: Yes I am. 

Councilmember Cowden: Is that coming up, or did we just finish that? 

Ms. Anderson: We are just beginning the negotiations with the 
various bargaining units for a new contract that will begin July 1, 2021. 

Councilmember Cowden: What are you anticipating? Are you anticipating 
for them to be asking for more? I know that a lot of people were looking at furloughs. The 
State was looking at furloughs. This blends in with the State, right? Are we expecting a flat 
request? Are they looking for more? 

Ms. Anderson: I have to be careful of what I say because the 
negotiations are a confidential matter. We have exchanged proposals and we are talking to 
the bargaining units. I believe the State has its own issues and finance issues. As you may 
have read in the press, the Governor has indicated that there will not be a need for furloughs 
in the immediate future because of the federal moneys that are coming in. The counties are 
looking at their own individual financial situations. Even if the State, and I am not saying 
they would do this, but even if the State were to have to furlough, it would be up to the 
individual counties to determine whether we need to furlough or not. That is part of what is 
going to be reviewed in the upcoming months as the financial condition of all the jurisdictions 
in light of the federal stimulus moneys are revealed. 

Councilmember Cowden: My understanding is in most of our bargaining 
units, the State and counties get mixed in together. I was just not sure in what direction we 
were looking at. I am hearing that you cannot say that. I like what Council Vice Chair Chock 
asked regarding an analysis, not right now ... have you done an analysis of the cost impacts of 
holding vacancies? When we get to the Vacancy Report, I know that some have been 
long-standing, but some of these areas really need to be filled. Was there any analysis on the 
cost impacts of holding the vacancies? 

Ms. Anderson: Yes, when it becomes time to look at the Vacancy 
Reports, I will certainly turn it over to Janine. I want to give a big mahalo to Janine and Jill 
Niitani, the other HR Manager, as well as staff, who have put together the Vacancy Reports. 
They do this every year. I think this year the attachment was expanded to address areas 
that the Council has asked questions about in the past. We are hopeful that this Report will 
address a lot of the questions that you may have had. Yes, there is an analysis that is done. 
Janine is part of the Budget Team with the Mayor and the others and I am sure they can 
speak more to the type of analysis that they have done when looking at the Vacancy Reports. 
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Councilmember Cowden: Thank you. I will hold my questions. 

Committee Chair Kaneshiro: Before we move on to the Vacancy Reports, do we 
have any final questions regarding HR's budget? If not, we will move on to the Vacancy 
Reports. Thank you for them. Adding in the comments and all of the information added to 
the spreadsheet has really helped answer a lot of the questions we used to ask in the past. 
Are there any q-uestions on the Vacancy Reports? We may end up having questions about 
the positions when it comes up in the individual Departmental Budget Reviews regarding a 
specific vacancy and its effect on the department. If you are not able to answer that question 
you can say we should ask it when that department comes up. A lot of our questions now 
may focus on where we are at in terms of hiring and the process of certain positions. 
Councilmember Cowden. 

Councilmember Cowden: 
attached. 

Committee Chair Kaneshiro: 

Councilmember Cowden: 

Committee Chair Kaneshiro: 
individual vacancy. 

It says, "See attached," but I do not see anything 

There are two (2) reports that came together. 

This is the other one? 

Yes. That one has comments on the side for each 

Councilmember Cowden: Right now is not the time to ask about some of the 
choices that are being made? The time is when we are talking to the individual departments. 

Committee Chair Kaneshiro: If you have a specific question on a vacancy, you 
can try to ask them about it. Perhaps it could be questions regarding when they anticipate 
it being filled. They even put some of those dates on here. It depends on your question. If it 
is a question about the need for that position in that department, then it would probably be 
best for that department. Councilmember Kuali'i. 

Councilmember Kuali'i: Thank you, Janine. This secondary report on the 
recruitment status that has been added to the budget ordinance is exactly what I have been 
asking for. It is very helpful. The final column that gives the comments on what the 
recruitment status is, is great. I see all of the dollar-funded positions in FY 2022 that the 
Mayor talked about and I also see the positions that are short-funded in FY 2022. All those 
questions that I would have asked to the departments have been answered. I do not need to 
hear it from them. Thank you so much. There are a few positions ... the easiest way would 
be to go through the recruitment status report, because that last column is the piece of 
information that ties back to the Vacancy Report. On page 1 on the recruitment status report, 
there is a position number 7 45 for Fire, Ocean Safety Officer II, vacancy date November, so 
not very long, but it says "No Activity." Does that mean from the date it went vacant, there 
just has not been any activity, so there is no decision to move forward with recruitment? 
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Ms. Rapozo: This report is a snapshot in time. When it was 
developed with the date of March 15th, things have already changed. We have actually put 
out for that position already. It is being recruited for. The report gets dated really quickly 
because we have hired people, people have left, or recruitment has started. For that 
particular position, the Fire Department has already put that one out. I think it is already 
in the process of being posted. I am not sure if an eligible list has been started already. The 
reason I think there was a delay in starting that up, is that there may have been a collective 
bargaining issue as far as a possible grievance. They left the position vacant for a little while, 
before they could actually attempt to fill it. 

Councilmember Kuali'i: There are only a few examples, so it is still 
valuable that the report eliminates all of those others and narrows it down to just these few 
positions. As things change over this process of going through the budget, it may be in the 
next report as well. We can get updated. The other position on page 2 is 809, Parks & 
Recreation, Recreation Pool Guard. Vacancy date of July 1, 2020. The comment on 
recruitment status is "Continuously recruited with no eligible applicants." The prior year in 
04/24/2019, there was an eligible list established. Is there a new eligible list established? Or 
are there no eligible applicants? I know we are only in lateMarch. You said that the earliest 
hire date is July 1st. My question would be on the likelihood that there are no eligible 
applicants. In your recruitment efforts, are you going to be able to, between now and July 
1st go through the entire recruitment process, have the person hired, and starting on July 
1st? Is it possible? 

Ms. Rapozo: That is a good question. Our recruitment has 
taken on a little different light since COVID-19. We are actually getting a lot more 
applicants. That is a good thing. One of the good effects that COVID-19 has had ... the County 
has seen applicants increase. It is hard to tell. This is a really difficult-to-fill position. The 
earlier two (2) applicants we actually hired very recently. Maybe the department might be 
able to answer it better. I have not looked back on that list currently to see ifwe had anyone 
apply for the position. That is my optimistic date of July 1. We have many more applicants 
for a lot of our entry-level positions, which is a good sign for us. Hopefully we can keep them 
employed with us. 

Councilmember Kuali'i: Thank you. On page 3, there are two (2) positions 
near the bottom of the top half. Position 23, Police, Deputy Chief of Police, vacant from 
07/01/2019, and 446, Police, Police Captain, vacant from 08/01/2020. They both had the same 
comment status of "Continuous review for promotional consideration." Does that mean the 
positions are vacant and being left vacant because somebody else in the Department could be 
promoted up into that position? 

Ms. Rapozo: For the Deputy Chief of Police, that one is 
appointed by the Chief of Police, and therefore it might be something you can ask him as far 
his plans. I think he has been continuously been looking for a Deputy, but at the same time, 
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I think he is also assessing his organizational structure right now. I think that is why the 
Captain has possibly been left vacant right now. I think it would be better for that one that 
you ask the Chief of Police. He is going through ... we just finished testing for all of the other 
supervisory positions like Sergeants and Lieutenants, and with that will come some 
movement. We will then see where the remaining vacancies will be at. The higher-level ones 
will create more vacancies. Those two (2) particular positions, one is appointed and one is an 
excluded-managerial so they go through a slightly different process than we would for regular 
bargaining-level Lieutenant and Sergeant positions. The Chief of Police will be better able 
to answer your questions as far as where he is with that. 

Councilmember Kuali'i: Position Number 23, Deputy Chief of Police, is the 
one you say is an appointed position, appointed by the Chief of Police. Position 446, Police 
Captain, is excluded-managerial? Should it not have an EM- in front of the position number? 

Ms. Rapozo: Not necessarily. The E-positions are usually the 
appointed positions. The EM-positions are just numbers. 

Councilmember Kuali'i: Okay. I looked at the rest of the report and it looks 
like that is it. The comment, "Continuous review for promotional consideration," that is the 
status from what prior date? I see that for the Deputy Chief of Police, it was vacant from 
07/01/2019. For the other one it was vacant since 08/01/2020. Has it remained in continuous 
review for promotional consideration and why has it taken so long for them to promote 
somebody? 

Ms. Rapozo: For the Deputy, I think there was a plan and he 
came to the Council with the Salary Resolution. He did have a plan in-place. I am not sure 
exactly what happened with that. I am not sure if he is reassessing the situation. As far as 
the Captain, similar to the Ocean Safety Officer position, I am not sure if there is any 
potential reason for keeping it vacant because of possible grievance actions. Sometimes we 
have to wait on certain things until everything plays out. I do not have all the details. The 
Chief of Police will be able to answer you better on that question. 

Councilmember Kuali'i: Thank you and thank you again for this report. 

Ms. Rapozo: You are welcome. 

Committee Chair Kaneshiro: Councilmember DeCosta, then Councilmember 
Cowden. 

Councilmember DeCosta: Position 916, Public Works and Roads 
Maintenance Worker I. It says dollar-funded, so we are probably not going to get that 
position ... what I wanted to ask was whether this position was in the hiring process before 
COVID-19 hit? If I look at the vacancy date, it says 05/01/2019. Am I correct? 
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Ms. Rapozo: Was that 916? That was the Bridge Maintenance 
Worker? 

Councilmember DeCosta: That position was gomg to be hired before 
COVID-19, correct? 

Ms. Rapozo: My understanding regarding that position is that 
there was some recruitment being done pre-COVID-19 ... I cannot remember, but I do not 
think there were eligible applicants or the Department was not happy with the one (1) or two 
(2) who were a part of that list. 

Councilmember DeCosta: That position, was that always a position within 
the Roads Division? Or is that a new position that was created a few years ago? 

Ms. Rapozo: Yes. It has not been there for thirty (30) years, 
but the Bridge Maintenance Crew is part of the Logistics Crew that was created ten (10) to 
fifteen (15) years ago. It is not like, say, the District Overseer at the baseyards. Just to give 
you an update from this report, this particular position was just released to be recruited for. 
Probably in the May submittal, this will probably get funded. 

Councilmember DeCosta: Very good. Thank you for that. Position number 
9033, KEMA, Disaster Assistance Fiscal Clerk. It is not applicable all the way across. It 
says it is under continuous recruitment and hope to have the position hired soon. 

Ms. Rapozo: That particular position is exempt from civil 
service. It is in our Emergency Management Agency. Oftentimes, they will be selecting 
someone or hiring someone on an 89-day contract hire for that type of position. We do not 
recruit for it. The department would will just let us know who they would like to hire. 

Councilmember DeCosta: Thank you for being so knowledgeable, Janine. 

Ms. Rapozo: You are welcome. 

Committee Chair Kaneshiro: Councilmember Cowden. 

Councilmember Cowden: I was looking at the Roads Division in Public 
Works. It seems like a whole team is short-funded. Short-funded again means that we may 
wait six (6) months to hire them? It is like we are going to hire them in the second-half of 
the year, is that what short-funding really means? 

Ms. Rapozo: For this particular budget, we did do 
short-funding at six (6) months. Basically, instead of having a full year of funding beginning 
on July 1, they will have six (6) months of funding beginning on January 1, 2022. 
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Councilm.em.ber Cowden: When we have said that fixing the roads is a 
priority and then we are not funding their positions, it kind of surprised m.e. 

Ms. Rapozo: That would probably be best answered by the 
Department of Public Works. 

Councilm.em.ber Cowden: This is a pretty fluid list of numbers: When we 
look at our estimated salary savings being $3,400,000, this number is just to give us a loose 
idea, correct? We could be hiring at any point or these people could be moved up unless they 
are dollar-funded or short-funded? 

Ms. Rapozo: I am. sorry, could you repeat that? 

Councilm.em.ber Cowden: Are these totals just an approximation? Unless 
they are dollar-funded or short-funded, they could be filled at any point, correct? This is in 
regards to the sum.m.ary on the Vacancy Report. 

Ms. Rapozo: That is correct. 

Councilm.em.ber Cowden: If there are any that I disagree with regarding the 
dollar-funding, should I bring that up with that department? 

Ms. Rapozo: That is correct. 

Com.m.ittee Chair Kaneshiro: Councilm.em.ber Carvalho. 

Councilm.em.ber Carvalho: In wrapping up m.y thoughts about the HRMS 
program. and how everything was m silos ... the whole system. will function under HR, 
completely? 

Ms. Rapozo: Correct. 

Councilm.em.ber Carvalho: It is going to be launched in January 2022. Are 
there any other resources being needed throughout the next few months? Do you think we 
will need anything else? 

Ms. Rapozo: Annette, did you want to take that question? 

Ms. Anderson: My response would be no, we have our current 
system. and we are trying not to engage with them. for any additional costs for upgrades or 
customizations unless it is absolutely necessary. I do not foresee any additional costs. Again, 
Janine is a part of the HRMS im.plem.entation team., as well as Jill. lfl am. mistaken, Janine, 
please go head and correct m.e. 
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Ms. Rapozo: The only thing that we have to consider is once we 
do have this in place, there will be the ongoing subscription cost for the software. That is 
something that you will be seeing in the upcoming HR operational budgets as we move 
forward. Right now we are using all of the funding via the CIP budget. Eventually there 
will be a subscription cost to maintain the service. 

Councilmember Carvalho: This system to me is very important for efficiency 
and I would like to see it continue to move forward. 

Committee Chair Kaneshiro: Councilmember Kuali'i. 

Councilmember Kuali'i: One more position occurred to me. Position 
number 9154, Prosecuting Attorney, Prevention Services Specialist ... under comments, it 
says "No activity" for recruitment. On December 12, 2020 it went vacant. That was about 
ninety (90) days ago. Is this similar in that the recruitment has not started yet, but you 
anticipate that starting soon? It shows $0 for budgeted amount, but the funding source is 
federal funds. Is that possible because they are waiting to hear on a grant? 

Ms. Rapozo: That particular position helps to support the Life's 
Choices Program. It is grant-funded. The budgeted amount column is General Fund 
moneys. It will say $0 if the operating budget sheets shows zero as well. That does not mean 
they do not have funding. It just means that the General Fund is not contributing to that 
particular position. It is a grant-funded position. It is exempt from civil service. Recruitment 
may not be happening with HR, but they, again, could select a particular person to fill that 
position, and it could be done right away. That would be a question for the Prosecuting 
Attorney to answer. 

Councilmember Kuali'i: Okay. Thank you so much. 

Committee Chair Kaneshiro: Are there any further questions from the 
Members? Thank you everyone for a very productive day. At this time, I would like to recess 
the Departmental Budget Reviews. We will reconvene at 9:00 a.m. on Monday, March 29th 
where we will hear from the Department of Public Works on their Operating and CIP 
budgets. 

There being no objections, the Committee recessed at 12:30 p.m. 


